COMMUNITY BASED PLANNING LEARNING INSIGHTS

1. BACKGROUND

Community Development Solutions (CCDS), Association of
Rural District Councils of Zimbabwe (ARDCZ) and Nyahunure
Community Trust (NCT) are implementing a four-year project
entited “Strengthening Civil Society Capacity for Scaling-up
Social Accountability in Rural Local Governance Systems of
Zimbabwe”. The aim of the project is to enhance meaningful
participation of civil society and community based organizations
in the provision of inclusive and accountable service delivery in
rural local authorities of Zimbabwe. The project supported the
implementation of Community Based Planning in 203 wards of
the targeted B districts of Goromonzi, Murewa, Chikomba
(Mashonaland East), Mbire, Muzarabani, Guruve (Mashonaland
Central), Chegutu Rural and Makonde (Mashonaland West). The
learing paper seeks to highlight the experiences and lessons of
the project in using the Community Based Planning (CBP)
approach to promote inclusive planning and equitable resource
allocation.
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2.WHAT IS COMMUNITY BASED PLANNING

A comprehensive approach to planning that supports participation and planning of all key socic-economic groups and local
level institutions at ward level to come up with community identified priorities. These groups then define how to implement the
priorities with local and external resources to achieve outcomes desired by the community, It is a strength and opportunity
based approach that creates a foundation for livelihood and resilience strengthening of vulnerable communities. The approach
recognizes the risks, capacities, skills and resources of the local communities, builds on these to deliver solutions that
strengthen community resilience and supports the community’s own goals. It emanates from the perspective that poor and
often marginalized people can and should be enabled to analyse their own reality in order to participate effectively in the
planning and development process. The Scaling-up Social Accountability Project has been promoting a bottom-up approach
in which communities are equipped with the skills and platforms to participate in the planning and decision making processes.
The project has demonstrated inclusive and replicable approaches for the provision of gender sensitive service delivery in a
manner that enhances ownership and improved livelihoods of rural communities.

3.WHY COMMUNITY BASED PLANNING PROCESS

The programme has supported the implementation of the CBP in 8 districts which have the following outcomes:

* Comprehensive ward plans highlighting profile, active SEGs, local priorities, risks and desired implementation pathways for
Improved well-being and livelihood diversification.

* Most realistic pathways for engagement between key SEGs, CBOs, Local Authorities and other duty bearers around key
service delivery issues identified at the community level for effective social accountability and monitoring by communities,

* Responsive capacity development action plan with multiple roles and responsibilities for supporting sustained engagement,
dialogue, implementation and resilience building of communities.

4. COMMUNITY BASED PLANNING CYCLE

The CBP process was centered around the following 5 key steps:
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5. ADVANTAGES OF THE COMMUNITY BASED PLANNING PROCESS

+ Links short and long-term multisectoral interventions to tackle the underlying causes of food insecurity and shocks.
The approach is a key process for the rapid inclusion and empowerment of all key socic-economic groups from the
village to the ward level leading to production of locally owned and driven Community Action Plans (CAPs).

* Prioritizes key actions needed to reduce poverty, disaster risk and builds resilience against socio-economic and
health shocks. For example, bullding flood protection dikes, raising grounds for feeder roads and homesteads,
stahilizing steep degraded slopes with terracing and repairing damaged irmigation schemes.

« Empowers women and marginalized groups by including them in discussing, selecting, implementing and
benefitting from programmes that reduce their environmental, social and economic hardships within a community.

« Enables the building and maintaining of quality assets. CBP sels the construction specifications and community
maintenance protocols at the highest possible standards.

* Places low income and food-insecure communities in the driver’s seat of planning, while contributing to their own
resilience building efforts and development.

= Strengthens community ownership of development programmes which enables communities to contribution to
creation and maintenance of the various projects using their own efforts.

« Ensures value for money as activities accepted by the communities are maintained and often replicated.

6. LIVED EXPERIENCES OF CBP PROCESS

* Describe the community and their surrounding environment This includes defining the geographical
boundaries of the community and the kand use within them, the prevailing agro ecological and sub-watershed systems,
degradation features such as ravines and gullies, areas of greatest shock risks such as flooding and landslides, and
community infrastructure, such as homes, water points, and schools, etc.

» Identify problems and solutions: From a community and gender perspective, the aspects of vulnerability, trends
and exposure 1o shocks, wealth ranking, coping strategies, and targeting are discussed within the context of the
community map. This links problems, challenges, solutions and opportunities to the environment in which people live,
providing foundations to develop concrete response plans.

« Select and design activities: The specific activities needed 1o solve the problem are identified. Technical design
aspects, such as standards and work norms, transfer modalities, and environmental safeguards are determined,
tailored to context, and finalized.

* Build partnerships: Complementary aclivities across sectors that reinforce each other are identified, sequenced,
and aligned with partners.

* Developing the plan: Finally, targets are set based on realistic projections of resources and prionties. Plans include
what each stakeholder will support and the contribution of the community (self-help), an activity calendar and budget,
and an implementation map to visualize and track progress




7. HOW DOES CBP CONTRIBUTE TO THE SOCIAL ACCOUNTABILITY
RESILIENCE BUILDING APPROACH

CBP is central to the Social Accountability Project
resilience building approach. It strengthens the design,
planmning and implementation of longterm,
community-led resilience-building initiatives developed in
partnership and aligned to national and local
development priorities. The approach places people and
partners at the centre of planning using analyses,
consultations, multiple resource leveraging and
consensus building on actions required. The CBP
provided avenues for initiation of the project’s 3-staged
model of community-led resilience building from
Participatory Vulnerability Analysis (PVA) to Resilience
Action Planning (RAPP) to Capacity Enhancement,
Monitoring, Learning and Evaluation (CEMEAL) which is
detailed in the figure .

8. EMERGING RESULTS OF THE CBP PROCESS

Some of the identified community priorities that were jointly identified by the communities across the 8
districts during the process includes the following:

1. Infrastructure development- All the 203 wards prioritized the development of infrastructure and the
identified priorities included foolbridges, boreholes and roads.

2. Health - Mainly identified by women across the targeted 8 districts and these included the mother’s
shelters, health posts and dlinics.

3. Water, Sanitation and Hygiene (WASH)- The provision of WASH facilities and services was identified in
most urban ward centres across the 8 districts, These include the provision of user-friendly water points and
establishment of hygienic public toilets.

4. Livelihoods, Agriculture and Local Development- These were mainly identified by the youths whose
prioritization was based on issues that generate income and create employment opportunities such as
nutritional gardens imigation facilities, dip tanks, vocational training centres and buffer zones to prevent
human-wildiife conflicts.

5. Education -Was an area of concern across all the districts. It was highlighted that most children are being
forced to walk long distances to access education andior were learning in poor facilities. Jointly agreed
priorities included primary schools, secondary schools and vocational training centres.

6. Energy - Most rural wards are still yet to be electrified and it was agreed that there is need to work towards
the electrification of service centres such as schools and clinics. It was agreed that there is need to explore
the provision of energy from sources such as solar and bio-digesters.
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